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PLANNING DOCUMENT

Concept:

· JPD is a 12 practice event

· Players are divided into two colours – blue and white jerseys

· Players are also divided into three weight categories – light, middle, heavy

· Therefore, there will be six “teams” – Blue light, Blue medium, Blue heavy, White light, White medium, White heavy

· Each practice one skill area is emphasized for each group.  For example: 

Practice one:
Blue team (all of it) practices offensive line




White team practices defensive line

Practice two:
Blue team practices defensive line




White team practices offensive line

Practice three:
Competition involving skills learned

· Each week, a life skill is emphasized such as responsibility or hard work

· At the end of the camp, the players receive their jersey, a football, t-shirt and certificate

Planning:



· A minimum of two months promotional time is necessary

· Target is 11-14 year olds. Male and female

Cost:



· FREE camp

Practices:

· 12 practices each lasting two hours

· Each practice is based on a pre-set practice plan following guidelines provided

· Practice schedule will be recommended by JPD Director and approved by NFL Canada

Site Selection:



· Field – central location – may need to get a permit

· Storage facility for 150 sets of equipment

· Washrooms

· Lighting (if necessary)

· Water access

· Change rooms

· Indoor gym access (preferable for increment weather)

Equipment:



· Provided by NFL Canada 

· New Riddell equipment

Recruiting:



· April-June in area high schools, middle schools, flag players

· We are searching for players with no experience or limited

· Emphasis must be on face-to-face interaction; coaches who will be involved with JPD must help promote

· Target area includes new Canadians

Coaching:

· Coaches are volunteers 
· All coaches must be approved by NFL Canada and Football Canada
· All coaches must have a police background check 
· All coaches will receive 1-2 golf shirts, shorts, hat
· Coaches must be available for all 12 practices; however, this might not occur.  At a minimum we need 6 coaches who will attend all practices as the coaches act as counselors to the players – they are with the same players every day
· Coach:Player ratio of 1:6
· Coaches provided with On-Field practice guide and JPD DVD
Registration

· Held prior to first practice
· All players are fitted for equipment at registration sessions
· 5-6 coaches will be needed at registration sessions to help fit equipment
Equipment Fitting

· All equipment will be given to the player at the first practice;  the equipment stays on site after practice
· Players will be given bags with their equipment in it.  The packing of the bags takes place in advance of first practice but after final registration.  This process takes two days
· Each bag is colour coded according to group (blue light, blue heavy).  Player must remember their number
Media

· Local media – newspaper, radio, television, minor football team

Printing

· One page flyers printed by NFL Canada with assistance from JPD Director

Insurance

· All players are covered under NFL Canada insurance policy.  We ask for additional coverage under local association
